
I always took this to be an internal dialogue. A man thinking to himself in the third person.
Desperado, why don't you come to your senses? [What are you thinking?]
You been out ridin' fences for so long now [You've been wrapped up in your life and work]
Oh, you're a hard one [Stubborn, hard headed]
I know that you got your reasons [You have to provide for your family]
These things that are pleasin' you [New car, big house]
Can hurt you somehow [What's going on while your at work, growing apart from family]
Don' you draw the queen of diamonds, boy [Don't get caught up in the trappings of money]
She'll beat you if she's able [You will end up losing everything when it all falls apart]
You know the queen of heats is always your best bet [Live for love, and the rest will work itself out]

Now it seems to me, some fine things [You have a great life already]
Have been laid upon your table [Its right in front of you]
But you only want the ones that you can't get [Need a better life, so you work more, drift farther away]

Desperado, oh, you ain't gettin' no younger [Time is passing by and you missed it]
Your pain and your hunger, they're drivin' you home [Start to figure it out but its too late]
And freedom, oh freedom well, that's just some people talkin' [You family has left you, so you have 
you freedom, but you realize now it's not the kind of freedom you expected]
Your prison is walking through this world all alone [Another realization you have become emotionally 
and mentally alone]

Don't your feet get cold in the winter time? [There is no warmth in your heart or feet for that matter 
when you are alone]
The sky won't snow and the sun won't shine [You have become jaded to the beauty of life around you]
It's hard to tell the night time from the day [Lost in depression of what your life has become]
You're loosin' all your highs and lows [You become emotionally numb, and feel nothing]
Ain't it funny how the feeling goes away? [Observation of how easy it is to fall into this situation]

Desperado, why don't you come to your senses? [So why don't you take heed now?]
Come down from your fences, open the gate [Stop this hard front you have been living, your realizing 
it is the gate to step through]
It may be rainin', but there's a rainbow above you [It may be tough to do right now, but if you do, you 
can get it back]
You better let somebody love you, before it's too late [The answer to the way back from your hard and 
lonely life]
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